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5 D oz e n wa s By Monica Wofford

TO BECOME AN “ON~-PURPOSE” LEADER
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ecause you are contagious! Leaders have an attitude that others want to catch. Leaders have a cha-

risma that others want to catch. They have skills that others want to have rub off on them. The list
goes on and on and on. So what you do, more so than what you say, rubs off on those that follow

What you do as a leader is extremely important.
|

your leadership abilities. And since the one critical thing one has to have in order to be a leader is
... well, you guessed it . . . followers. Let’s keep the focus on those folks, and make sure that as leaders we

are doing what makes the most difference to them. After all, leadership is all about the followers!

Just think, what would you be if you had a great many leadership skills that made you tremen-
dously effective, but no followers? Well, if I am thinking straight here, you would be incredibly
skilled standing out there all by your lonesome. Not exactly how we picture a leader. A Contagious
Leader is the guide on the side, not the sage on the stage—and that is what any number of these

steps will help you to achieve!

Call employees “those that work WITH you.”

Stop calling employees “my employees,” “my people.”
Set goals with others.

Teach others to write his (or her) own goals down.
Ensure goals are measurable.

Create goals that are both realistic and unrealistic.
Hire the right people for the right jobs.

Encourage mentors at all levels.

Provide value to someone before you need value from
them.

Be genuinely interested in the needs of others.

Have sincere desire, authenticity, and integrity in what you do
or you will fail.

Know that all endeavors will not be easy and will not happen
the way you wish.

Recognize that all followers will not agree with or “be on board”
with what you want.

Allow for the opinions and ideas of others in all matters.

Find the leaders on the team you lead that have no leadership
fitle.

Cultivate the natural gifts, skills, and abilities of those individu-
als.

Infuse a need to grow by teaching, rather than giving, the
answers.

Allow for errors and missteps and mistakes at many levels.

Inspire persistence even after the first, second, and third rejec-
tion of an attempt.
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Keep a cool head even in times when the world is falling
apart.

Avoid engaging emotions until all angles have been exam-
ined.

Communicate assertively, but not in an overpowering fashion
when issues are heated.

Remember that your body continues talking long after your lips
stop moving.

Adhere to the ratio that you have two ears and a mouth and
use them proportionately.

Seek input from those closer to a problem than you are.

Be interested in the growth of others even more so than the
others are at times.

Listen to the grapevine often and regularly.

Build rapport with someone by finding overlapping frames and
references.

Fuss over others’ events, achievements, families, and friends.

Be entertaining, humorous, or at the very least, fun to be
around.

Engage serious behavior on serious subjects when
warranted.

Communicate with others in a language that they under-
stand.

Avoid assuming that your communication or personality style
is the one everyone else has.

Inspire creativity.

LEADER continued on page 30
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THERE'S
NO
BUSINESS

LIKE...

show business...trade show business that is. At

TDI you're the star and we're your supporting

cast. With exceptional customer service, competitive

pricing, and showroom-quality equipment, we are a

genuine alternative to the big-name general service

contractors! So let's get on with the show!
Contact us at...

TradeShow Decorators International
7512 Dr. Phillips Blvd. #50-523, Orlando, Fl 32819

2%

phone: 407-877-1340
email: info@tradeshow-decorators.com.
web: www.tradeshow-decorators.com.
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Promote impromptu brainstorming ses-
sions with the leader present.

Engage in active learning every day.

Encourage all those you lead to have,
or get, a LIFE!

Reinforce the idea that work and life
must be balanced or both will be out
of whack.

Share you expectations clearly and
consistently and early.

Give yourself permission to leave things
undone.

Let go of needing to be perfect.
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Let go of needing everyone else to be
perfect.

Relinquish the need to always have
others like you.

Recognize those who perform their job
consistently day in and day out.

Learn the different types of recogni-
tion: public, private, tangible, and
infangible.
Avoid giving a public person private
recognition; they will see litlle or no
value in it.

Share kudos and praise in-public, yet
discipline and reprimand in private.

We’d like to hear

from you!

Writer’s Guidelines for
Association Source
e E-mail a brief description of your idea to
fsaeeditor@aol.com. o If your idea is accepted,
then you will be asked to submit an article of
800-1000 words. ¢ Your article will be reviewed
by our communications staff; it cannot be self-pro-
motional. ® Once your final article is approved,
you will be asked to furnish a short biography
and photo.

48. Give people tangible stuff they can
feel, hold, and hang on to.

49, Be spontaneous, as well as sched-
uled, in your recognition efforts.

50. Spend most of your time with those
who are performing the way you have

asked.

51. Observe what people do for others to
learn what they would like done for
them.

52. Focus on the end result: Motivation for
performance.

53. Remember that money does not mo-
tivate for the long term and becomes
expected.

54, Address only areas of behavior and
performance when being critical.

55. Maintain clarity onthe factthat attitudes
are not taught or changed without the
owner'’s consent.

56. Criticize someone's attitude at your
own risk.

57. Micro-manage only those who need it
and only until they prove that they do
not.

58. Believe that people do what they get
paid attention for.

59. Recognize thatmanagers have to have
a title and leaders do not.

60. You become what you think about.

Monica Wofford brings more than
17 years of experience as a business con-
sultant, trainer, and speaker to Monica
Wofford International, Inc. Wofford lever-
ages scientific research and data to design
curricula and presentations that positively
impact both behavior and performance. She
is the author of Contagious Leadership,
Contagious Confidence, and Contagious
Customer Service. She can be reached at
www.monicawofford.com or (866) 382-
0121.
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